5.4 assignment instructions
Executive Summary
Introduction and Alignment
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	What's Next?

In the HMSR-430: Administration in Human Services course, you will continue to develop the social service program you have identified and discussed with your instructor in this HMSR-420 course.  You will develop a business plan, expand on identifying staffing needs, and formulate a budget.

During the HMSR-490: Capstone in Human Services course, you will finalize and complete your social services program.  You could then present your program to your community organization for implementation!


Upon completion of this assignment, you should be able to:
· Explain the purpose of the needs assessment results.
· Evaluate the process and seek feedback from peers.
Resources
· Website: St. Joseph Mercy Ann Arbor: Community Health Needs Assessment
· Website: Mercy Hospital: Community Health Needs Assessment and Implementation Plan
· Website: PowerPoint Voice Over Narration Tutorial
Instructions
1. In the textbook, Conducting Needs Assessments: A Multidisciplinary Approach, review Chapter 10, “Reporting the Findings.”
2. Review the various data and documents from the following assignments:
a. 1.3 Dropbox: Collecting Data
b. 1.5 Dropbox: Writing a Needs Assessment Plan
c. 3.3 Dropbox: Cultural Considerations
d. 4.3 Dropbox: Data Collection Methods
e. 5.3 Dropbox: Human Services Program Plan: Improving Your Plan
3. You can use the data collected and analyzed from these assignments to support the rationale for your plan.
4. View the following websites, which contain examples of executive summaries:
a. St. Joseph Mercy Ann Arbor: Community Health Needs Assessment: http://www.stjoeshealth.org/documents/Executive-Summary-SJMAA.pdf
b. Mercy Hospital: Community Health Needs Assessment and Implementation Plan:  https://www.allinahealth.org/About-Us/Community-involvement/Need-assessments/2017-2019-community-health-needs-assessment-and-implementation-plans/ 
5. Create a PowerPoint presentation that serves as an executive summary highlighting key attributes of your plan.
6. Your executive summary must include at least one slide for each of the following sections:
a. Introduction
b. Method (Procedures)
c. Results
d. Discussion
e. Conclusion and Recommendation
7. In addition to the sections listed in Step 6, be sure to include one reference slide containing properly formatted APA citations.
8. Add presenter's notes containing talking points and details to each slide of the presentation.
9. View the PowerPoint Voice Over Narration Tutorial website, at https://support.office.com/en-US/Article/Record-and-add-narration-and-timings-to-a-slide-show-3dc85001-efab-4f8a-94bf-afdc5b7c1f0b?ui=en-US&rs=en-US&ad=US. Used with permission of Microsoft, Microsoft®, Office®, and PowerPoint®.
10. Record a voice over narration of your executive summary.
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